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July 27, 2008 
 
To: Robert Miller, President 
 GRF Board 
 P.O. Box 2220 
 Laguna Woods, CA  92654 
 
From: Conrad Grundke 
 2214 Via Mariposa East #B 
 Laguna Woods, CA 92637 
 
Subject: Open Letter to the Golden Rain Foundation President 
 
Reference: Proposed Survey by GHS Consulting, to Evaluate PCM Management 
 
Mr. Miller: 
 
It is with great deal of frustration that I write this letter concerning the GRF Board’s proposed 
survey of the Laguna Woods Residents on their attempted evaluation of PCM Management. The 
survey will have little accuracy or value and is a waste of the owners’ money as it currently is 
being implemented. It will raise more questions than it will answer. 
 
Once again, the lack of oversight on the part of the Boards, and blind trust in PCM is going to 
waste a tremendous amount of effort and money. The following concerns and questions illustrate 
my belief that the survey will have no value; 
 

1. I would ask the Board how the consultant was selected? 
a. How many Bids were sent out? 
b. Which Board members selected the consultant? 
c. Did they review the responses of the responders to verify that they have no ties 

with PCM? 
d. Or, did PCM engage the consultant? 

2. Who defined the specifications for the survey? 
a. Was the consultant alerted to the fact that we have several distinct and unique 

subsets of the total population who will answer the questions on this survey from 
a completely different perspective? 

i. I.E., when asking if an owner is willing to pay for additional services, 
residents in Gate 11 will answer differently than the residents in Gates 1-4. 

ii. Co-ops will have a different response than condominiums. 
iii. Garden Villas have different concerns. 

b. Did the consultant take these different populations into concern when selecting 
the “random” (?) 2500 ballot recipients? 

3. Of six residents who notified me that they had received ballots, all six survey addresses 
had the incorrect name for the manor address. 

a. Who provided the addresses and owner names? 




